Nazi Economy and U.S. Big Businesses(2) ―The Case of General Motorｓ Corporation― by NISHIMUTA, Yuji
TitleNazi Economy and U.S. Big Businesses(2) ―The Case ofGeneral Motorｓ Corporation―
Author(s)NISHIMUTA, Yuji















waωs GeneralMotorsCorporation. AsshowninFigureI , in1936AdamOpelAG ,
GM'sGermansubsidiary , rankedthefirstintheGermanautomobilemarket , enｭ








September , 1939, (from September , 1939toAmerica'sentryintothewarinDeｭ
cember , 1941, and③仕 om December , 1941to1945. Wemustsayanyofthepreｭ
viousdiscussionsfailedtomakethisdistinction. First ぅlet usclari 今this pointby
makingacomparisonofanumberofdescriptions:






















1922 お24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Note: • Totalautomobilesales • Importoffinishedcars
• Importof 日nished carspluslocalassemblyofknocked-downcars
X AdamOpel'ssales 0 Ford-WerkeAG'ssales
Source:H.C.G.vonScherr-Thoss ,DieDeutscheAutomobilindustrie , 1979andothers.
Figure1. ChangesinGermanautomobilemarket(1922-1938)
vestmentagainstcurrenttaxableincome. Butthisdidnotendourinvestｭ
mentin , responsibilityfor , theOpelproperty. Astheendofthewardrew
2) Theissueis , tosomeextent , dealtwithin:M.Wilkins&F.Hill ,AmericanBusinessAbroad , Fordon
SixContinents , 1964OapanesetranslationbyIwasaki , OgawaShuppan , 1964);A.P.Sloan , Jr. , My
YearsWithGeneralMotors , 1963OapanesetranslationbyTanakaandothers , 1967, Diamond);F.
Donner , TheWorld-wideIndustrialEnterprise , 1967Oapa 町se translationbyOn 山I叫Pelican ， 1967);
T.Inoue , GMandFordintermsofoverseasstrategies(NationalEconomyMagazine , 124・I ， 1971);
B.C.Snell , AmericanGroundTransport , 1974;N. Suzuki , ProcessofFormationofMultinational
Businesses- OverseasOperationsofAmericanAutoIndustryBetweenWWIandWWII(National
Economy , vo}.133, 1975);S. Inoue , StudyofGM , Minerva , 1982;C.Higham , Tradingwiththe
Enemy , 1983;S.Nakamura , ModernAutoIndustrγ ， Yuhikaku , 1983;T.Ampo , AmericanOverseas
InvestmentsbetweenWWIandWWII , TokyoUniversity , 1984;NHK , DocumentShowa3, Keep
AmericanCarsfromJapaneseMarket , Kadokawa , 1986;Y.Nishimuta , Daimler-Benz'sManagement
Strategiesinthe1920s, SocialSciences , 39・I ， 1987;ditto , Daimler-Benz'sManagementStrategiesin
the 1930s, SocialSciences , 39-3 , 1987;A.Kugler , DieBehandlungdesfeindlichenVermogensin
DeutschlandunddieSelbstverantwortungderRustungsindustrie , DargestelltanBeispielderAdam
OpelAGvon1941bisAnfang1943, 1999Heft2 , 1988;Y.Nishimuta , Daimler-BenzasaMunitions
Company , SocialSciences , 40-6 , 1989;S.Reich , TheFruitsofFascism , 1990;S.H.Lindner , Das
ReichskommissariatfurdieBelundlungfeindlichenVermogensimZweitenWeltkrieg , 1991;T.Oshiｭ










WhileSloanwrote “ …seized… soon afterthewarbegan…",hedidnotclarｭ
ifiedwhichwastheexacttimeoftheseizure , September , 1939orDecember ラ1941.





れTe mustpayattentiontohisreferencetotheyear “1940" andcarefulexpressｭ
ionof “the administrativeresponsibility".
Incontrast ,ShoichiInouemadethefollowingdescription:
6 …O n theotherhand ,AdamOpelhadalitsproductionfactoriesandother
assetsconfiscatedbytheNazigovernment."(StudyofGM , 1982,p.172)
Also ,NHK'sDocumentShowa3wroteasfollows:








(issuedinApril , 1940) ,wereadthefollowingdescription:
Asaresultofthedeclarationofwar , andinthelinewiththeCorporaｭ

















Inrecentyears , thedocumentationpersonallykeptbyJamesD.Mooney5) ,
whowasvicepresidentinchargeoftheoverseasdivisionofGMfrom1920'sto
1940's , wasdonatedbyhisbereavedfamilytoGeorgetownUniversity , Washington
D.C. , forpublicuse6). Thankstothenewmaterial , Iwasabletostartlookingat
theissuefromanewpointofview. Thedocumentsareimpo 町rt 凶an凶t aωs information
supplementaltoAlfredP.S剖loan ヲ、s memOIr
Thispapercanbe , sotosay , thefirstpartoftheworkIamplanningtodo
basedonthenewmateriaI8).
I GeneralMotorsandGermanAutoIndustryinthe1920s
GeneralMotorsestablisheditsGermansubsidiary , GMDeutschland , Berlin ,
in1925, aswiththecaseofFordMotor. Inthatyear , thecompanystartedknockｭ




finishedvehiclesfromAmericaandlocalknock-downassembly9). Thiswas , of
course , basedonGeneralMotors'strategyarisingfromitsfoundinganddevelopｭ
mentintheUnitedStates. ItmustbepointedoutthatinEurope , thestrategy
5) ForJamesD.Mooney'suniqueconceptofeconomicorganizationheenvisagedasdirectorofGM'sexｭ
portdivision , seeS. Inoue “GM- Exportdivisionandmanagementstrategies ぺKansai University ,
1991.
6) JamesD.MooneyPapers , GeorgetownUniversityLibrary , SpecialCollectionDivision , Wahington




7) AlfredP.SloanJr., MyYearswithGeneralMotors , 1963.
8) Inaddition , IwasabletolookthroughandusedocumentsrelatedtoEmilGeorgvonStauβ ， aDeutsｭ






theperiod , thecompany'soverseasM & A strategywasparticularlysuccessfulin
Germany.
GM'sacquisitionofAdamOpel
AsIdiscussedelsewhere l l ) ,AdamOpelwasthefirsttobecomealeading-edge
businessintheGermanautoindustrybycombiningits“ compact car"strategyand
mass-productionsystem. In1928,itbecamethelargestautomanufacturerinterms












notdiscloseinformationaboutitsoperation ,nospeci 日c figuresareavailabletodeterｭ
minewhetheritrecordednetprofits. Itmay ラhowever ， betolerabletoassumethat
theoperatingrateof60%14)wasclosetothebreak-evenpointI5). Ifso , itcanbe
saidthatthecompanywasinfinancialdifficultiesdespitethestunninggrowthofits
production16). Naturally , GeneralMotorssawAdamOpelasabusinesswithgreat
potentialwhich , ifshoredupproperly , couldbeplacedbackontrackandprovide
meanstodominatetheGermanautomobilemarkee7). ForAdamOpel , therefore ,
10) AlfredP.SloanJr. , MyYearswithGeneralMotors ,Japanesetranslation ,p.403
II) Y.Nishimuta , GermancapitalismandpositionofautoindustrybetweenWWIandWWII , The




guresgiventherearealmostidenticalwiththoseshowninthetable. EmilGeorgvon Stauβ ，
ZusammenshluBderAutomobi トIndustrie ， 15.5.28 , DeutscheBankAkten , BundesArchivPotsdam ,
P03204.
13) Y.Nishimuta , GermanCapitalismandpo 副ion ofautomobileindustrybetweenWWIandWWII ,
op.CIt.
14) ditto.
15) Y.Nishimuta , GermanCapitalismandpositionofautomobileindustrybetweenWWIandWWII ,
op.Cit.
16) F.Lederman ,Fehlrationalisierung-derlrrwegderd，ω5巾n AutomobilindustrieseitderStabilisierungderMark ,
Stuttgart , 1933,s.82.







Opel 250 75,000 45,543 60.7(%)
Brennabor 250 75,000 6,781 9.0
Adler 24,000 7,233 30.1
B恥1W 15,000 9,000 60.0
Daimler-Benz2) 16,0002) 11,656 7.03
Autounion3) 30,0002) 8,655 28.8
Haromag 26,000 3,400 13.0








GeneralMotors 3,375,000 2,700,000 80.0(%)
FordMotor 2,650,000 2,370,000 89.3
Chrysler 喧Dodge 932 ,000 746,000 80.0
3Total 5,816,000
TotalofAmericanautoindustry 9,393,000 7,764,000 82.0
I)BasedonLedermann , a.a.a. , S.82 ,S.120.
2)BasedonH.Maurer , a.a.a. ,S.3.
3)FourcompaniesthatformedtheAutoUnion:Wanderer , DKW ,HorchandAudi.




Inthisperiod , DeutscheBank , whicharrangedthemergerofDaimlerand
Benzin1926, wasconsideringpushingwithitsGermanautomobiletrust(Deutsche
Autotrust)planbyrealizingthemergerofDaimler-BenzandAdamOpelI9). Inhis
memodatedMay15, 1928,EmilGeorgvonStauβ ， whowasaDeutscheBankdirecｭ
torandauditor-chairmanofDaimler-Benz , examinedthesituationoftheGerman
autoindustry20).Hism司or concernwasthemergerproblemofautomobilemanu 咽
facturers. At that time , there were as many as three groups pushing with
18) A.P.Sloan , J r. , MyyearswithGeneralMotors ,Japanesetranslation ,p.420.
19) M.Kruk& G.Lingnau , 100JahreDaimler-Benz , DasUnter 町hmen ， 1986.Thiswasbasedonthe





quirepromisingcompactcarmanufacturers. Needlesstosay , themostpromisingof













ButtherewasanotherinfluencethatdidnotconformwithRDA , thatis, GM.
ThecompanywasagainstRDA'spolicycriticismandsubmittedaproposalofits








nistrationestablishedonJanuary 30, 193327). AscanbeknownfromFigure1,
20) von StauB , 15.5.28 , Zusammenschlussder Automobil ・Industrie ， DeutscheBankAkten , P03204 ,
BundesArchivPotsdam.
21) DeutscheBank1870 ・1995. s.115.
22) DeutscheBankAkten , P3285 ,BundesArchivPotsdam.
23) DeutscheBankAkten , P3285 ,BundesArchivPotsdam.
24) Y.Nishimuta , Daimler-Benzasamunitionscompany , SocialSciencesVol.40 ・6 ， p.161.
25) DeutscheBankAkten , P3285 ,BundesArchivPotsdam.
26) DeutscheBankAkten , P3285 , BundesArchivPotsdam.Iplantodiscussindetaildebatesbetween
Daimler-BenzandGM 曲Opel centeringontheReichgovernmentautoindustrypolicyinaseparate
paper.
27) Nishimuta ,GermanCapitalismandpositionofautomobileindustrybetweenWWIandWWII ,Shirｭ








AdamOpeland“ Volk swagen "
AttheopeningceremonyoftheBerlinMotorShowin 1934, AdolfHitler




















28) Forthedetailsofthedevelopmentprocess , seeS.Fur 此awa's ProcessofbuildingtheVolkswagen
もYerke andotherpapers.
29) AprojectofDeutscheArbeitsfront(DAF).
30) ForthedetailsoftheprocessofbuildingtheVolkswagencompany ,seeS.Furukawa ,op.cit.
31) In1938,productionhitthelevelof150,000unitsincludingtrucks.
32) GeneralMotors'replytoitsshareholder'squestion , madesomewhatbelatedlyin1938, reflectedthe
company'sattitudetowardthisproblem. Itreadsasfollows:
Itistruethatwecannot ,atthemoment ,withdrawprofitsaccruedintheGermanPlantandtransfer




potentialityfromthestandpoitofdevelopmentandprofitisequalto , ifnotgreaterthan , manyother
(Continued)
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associationwiththe “ barter arrangement"problem35)tocopewiththecountry's
foreigncurrencycrisis. Hisproposal , submittedtoaGermangovernmentofficial
(HelmutWolthat , assistantdirector ,Four-yearPlanningAgency) , wasasfollows:
Insteadofmakingthiskindofarrangements , howaboutprovidingaGoldｭ
loanbyU.S. , orbyU.S.andBritain , toGermany? Toaccomplishthis , we
canworkthroughtheB.I.S.(TheBankforInternationalSettlements).
ThelatterimmediatelyrespondedtoMooney'sproposal.. Arrangementsweremade





3) JamesD.MooneyPapers ,Box4,Folder24, FBI-ReportofJamesD.Mooney ,GraemK.Howard&
AlfredP.Sloan ,J r.,August6, 1941.
34) RefertoGM'sreplytoitsshareholder'squestion. ,op.cit.










UponbackhometoAmericainDecember , 1939, hetriedtocontactPresident
Roosevelt. Actually , heexchangedopinionswiththepresidentthroughtwointerｭ




theGermangovernment , hemadetoursofAdamOpelfacilities. First , hemadea
tourofthesalesandrepairnetworkaroundBerlinandthentheBrandenburgtruck
factory39). AfterthathevisitedtheheadquartersfactoryatRusselsheimanddealt
with its production conversion problem , that is, conversion to aircraft parts










(3) Inthisrespect ,theUnitedStatesofAmericaisinapositionofprovidi 時a subｭ








(a) Thepublicwantstheirleaderstohaveageneralsenseofsecurity , providejob
opportunitiesandimprovethestandardofliving.
38)JamesD.MooneyPapers ,Box1,Folder10, 11,12.
39) J.D.Mooney ,LessonsonPeaceandWar ,Part3, 1956,JamesD.MooneyPapers ,Box3,Folder29.
40) ibid.




























(s) IfbroadautonomyisgiventoCzechoslovakiaandPoland , theAmericansdo
nothesitatetoapproveGermany'spoliticalandeconomicinfluenceonthesecounｭ
tnes.














43) JamesD.MooneyPapers ,Box1, Folder16, 17.
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(4) AsforrelationsbetweenGermanyandAmerica , Germanyhasnointentionto
doanysinglestepagainstAmerica'sinterest.





















States. ThefirstwasthatoftheP孔f ， aNewYorkdaily.
Thenewspaperlaunchedaharsh “ an ti-M ooney" campaignonAugust9ラ12
and13immediatelyafterhisspeechappearedinSaturdayMorningPost. The
pointwasasfollows:
(1) Mo 肘γs viewisjustinparallelwiththatoftheNazis.








46) J.D.Mooney ,WarorPeaceinAmerica? うJune 1, 1940,JamesD.MooneyPapers ,Box1,Folder40.




(1) We(SloanandMoon 句r ) di 汀er inpoliticalopinion.
(2) Weexecutivesoughtnottogetinvolvedinthiskindofissue.
GMsuedthePMfordefamationbystressingonthenewspaper'smakinga
falsereport , i.e. , item(3)above. Thecampaigntaperedof. InOctober , 1940, the



































































































































Naturally , AdamOpelwasforcedtorestructureitsorganization. Table2
showschangesinmembersofthecompany'sboardofdirectorsandauditcommittee.







dent , wasappointedpresident. Basically , nochangewasmadeexceptthatAmerｭ
icandirectorswereentirelyexcludedfromtheauditcommitteeandboardofdirecｭ







Department/year 1938 1939 1940 1941 1942 1943 1944
Automobile 223 192 13
Automobileparts 25 37 42 60 58 52 37
Aircraftparts 82 135 163 182 116
Tools 9 5 4 6 4
Others
Total 248 231 145 206 237 249 179
Percentagebreakdown(%)
Automobile 89.87 82.93 9.13
AutomobileParts 10円L， 16.01 29.39 29.35 24.75 21.03 21.18
AircraftParts 55.31 65.29 69 73.11 65.08





StrategicService(O.S.S.). Inthisconnection , itmustbenotedthatSullivan& Cromwellwasthe
ve 町law firmthatundertheDullesbrothersOohnFosterDullesandAllenWellshDulles) , served
activelyasanadvisertolargeUScorporationsinconnectionwiththeirinvestimentsinGermanyin
























tableshowsthatAdamOpel うs Russelsheimfactorywasoneofthem司or a泊ircraf 白t en 胆
ginesuppliersforJunkersbombersandalsohada1ω0 0/0 shareofengine 白s fortheMesｭ
S舵erschrr口ml
AsfortheBrandenbur 培g factory , itwasthehubofthenetworkingoflicensed
















54) Y.Nishimuta , GermanCapitalismandpositionofautomobileindustrybetweenWWIandWWII ,
Shirin ,vol.68-5 , 127,p.132.
55) Y.Nishimuta ,NazieconomyandbigUSbusinesses-thecaseofFordMotorCo. ,op.cit.
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Duringtheperiod ラGermany maintained“ almost perfectlynormalbusinessfunctions
withtheU.S. ,,56). Americancompanieswerevery , orevenpositivelycooperativein
barterarrangementsnecessitatedbyremittanceregulationsandrawmaterialproｭ
curementintheforeigncurrencycrisisofGermany. TheGermansubsidiariesof
Americancorporationsformedanimportnat , evenessential , elementintheso-called
“ miracle oftheGermaneconomy ,,5 7) duringtheperiod. Itcanbesaidthatthese
activitiesprovidedacriticalsupportfortheNazieconomy.
Second:TheoutbreakofWorldWarIIdidnotchangethesituation. Notas
previouslyconsidered 58 ) ラit issafetosaythatduringtheperiodwhenthewarsitu 仕







countries. AdamOpel , amongothers , madeatremendouscontributiontoGerｭ
many'smiracleofarmamentsbybecomingamodelfactoryforproductionmodｭ
ernizationduringtheperiodofSpeer.
StrategicbombingbyAmerica , steppedupinearnestinAugust ラ1943 ， caused











56) TheInvestigationofFor 吋d- 机W匂er沈ke ， 1945,p.2.




61り) C.P.K阻In吋dleber 培ge民r ， TheGermanEc ，ω'01仰1ω01吻7η砂l汐y，194 釘5幽-194ι久 1ω98的9 .
62) Thiswas ,sotospeak ,asecondDeutscheWirtschaftswunder.
